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Appendix 1

The core group is formed of 7 teachers including the Principal, Curriculum Development Leader, 3
English subject panel heads, an English consultant and a teacher-in-charge in Key Stage 1. The
following table is about their duties:

Core members Responsibilities
Principal The consultant and decision-maker in the whole plan
Curriculum Development To support the plan and review the differentiation
Leader between the plan and the school-based curriculum
English Subject Panels - To coordinate the curriculum of the 3 levels in Key

Stage 1 and to ensure the convergence between the levels

are a smooth operation

- To promote the plan in Key Stage 1 for regular review

- To design and plan the curriculum in the levels of Key
Stage 1 including the school-based taskbooks and
teaching resources (Appendix 2)

Teacher-in-charge in KS1 - To collect the feedback from the teachers in KS 1

- To give ideas and opinions during the process
- To assist the implementation of the plan

Consultant - To assist the convergence between KS1 and KS 2

- To give ideas and opinions during the process
- To assist the implementation of the plan

v

Regular meeting (PIE):

To review and monitor the progression and effect of the scheme of work every week
To amend the teaching design through reflective practice

Meeting in Key Stage:

To mainly review progression and implementation in KS1

To determine and amend the plan to ensure the ongoing program quality of the plan is
raised.

Teacher Development:

To hold several workshops to collect opinions from different teachers who are teaching in
different subjects.

To let teachers to understand the importance of teacher professional development

To give support to the core members, it is suggested to an 0.5 supply teacher is hired. The core
members are to design the plans, co-plan and co-teach with the teachers, meet among the teachers
and develop the learning and teaching resources. 3 lessons will be assigned to the supply teacher
from each of the core members mentioned above.

Our expectation:

1.
2.

3.

To promote, develop and improve the plan through retrospection
To enhance the professional development among English teachers as they become a
professional teaching team

To build a rich English learning environment to enhance the English proficiency of our pupils

to enable their entry into good secondary schools



Appendix 2

Facilitating the planning, development and implementation of a school-based English Language
Curriculum with learning, teaching and assessment as integral part

U

[ Programme to enhance the interface between the different key stages ]

\Y

1. Workshops provided by 2. Hiring a supply teacher to 3. Procuring learning and
professionals (CECES) support the core members to teaching resources
support the following tasks:

»  Address specific focus Designing action plans Class setting
(Reading = Writing) Developing learning and Reading workshop
Action plan (consultation from teaching resources Added value activities

CECEYS) Implementing the Administration (two
programme teachers to teach each
Co-planning meetings class)
Co-teaching English room renovation
Sharing among teachers Sharing with others buddy

schools for promotion

PRODUCTS

ﬁ Action plans in P1, P2 and P.3 \

Year Pland P.2 P.3
First Year (2010 — 2011) Review the existing curriculum | Plan/implement/evaluate the
new school-based curriculum
Second Year (2011 —2012) Reconstruct the school-based Fine-tuning the school-based
curriculum curriculum in KS1

2. Learning and teaching resources
a. Taskbook for each story book in P1, P2 and P3 (reading to writing)
b. TSAKkits for P.3
c. Videos/lesson plans/teaching aids
3. Sharing sessions in P.1, P.2, P.3 and KS2. The evaluation should be shared with KS 2.  Some
buddy schools are invited to share this plan to add value or improve.
Renovation in English Room to fit with this scheme.
5. Construct the culture of co-teaching and sharing among teachers.




